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LF Solutions
LF Solutions

LF Solutions, LLC, a subsidiary of Barclay Damon LLP, based in Syracuse, New York, was formed in 
2015 to support and respond to the ever-changing landscape of law firm and legal matter staffing, 
modeling, administrative support, and general consulting.

Services include:

• Law firm counseling on administrative models
• Alternative staffing support solutions
• M&A advice in the law firm space
• Law firm outsourcing of administrative support
John Langan, Gerry Stack, and Jeff Koehne offer decades of law firm management experience in 
administrative modeling, alternative staffing solutions and outsourcing of administrative support, and 
counseling to law firms faced with challenges related to the rapid growth, change, and consolidation in the 
legal industry.


